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Meetings 
Department of Legislative Services ­ Staff 
On January 12​th​, MLDS staff met with several staff members at the Department of Legislative Services                               
(DLS). The DLS staff included committee counsel, fiscal analysts, and policy analysts assigned to the                             
education work group. The meeting was a good opportunity for the Center staff to provide an in depth                                   
update on the system development and to discuss how the MLDS can serve the needs of the legislators                                   
during session. DLS staff indicated that obtaining information on charter school performance and outcomes                           
is a priority for them during the current legislative session.   
 
Senate Education, Health and Environmental Affairs Committee ­ Briefing 
On January 21st, Ross Goldstein provided a briefing to the Senate Education, Health, and Environmental                             
Affairs Committee on the MLDS. The briefing, which included an introduction by Dr. Kirwan, provided an                               
update on the system development, progress and achievements of the Center, a realistic timeline for the                               
development of dashboards and reports, and a high level overview of system security and data privacy. A                                 
copy of the testimony is attached.   
 
P20 Task Force on Teacher Education 
Ross Goldstein, Laia Tiderman and Angela Henneberger attended a meeting of the P20 Task Force on                               
Teacher Education. The Task Force requested an overview of the Center and information on how the                               
MLDS may provide information relevant to assessing teacher education programs and performance.   
 
Staffing 
Michael Chen, who was recently hired to serve as the ETL Developer for the Center, abruptly resigned                                 
earlier this month. The ETL Developer is responsible for loading data and working through any issues                               
involving data quality and matching. This is a significant setback given the mission critical need to get data                                   
into the system to allow analysis and reporting to move forward. The Center plans to hire a contractor to                                     
fulfill the data loading tasks. The Center is re­advertising to find a permanent employee to fill the State                                   
position.  
 
Budget 
In addition to the across the board two percent budget reduction, the Department of Budget and                               
Management (DBM) has proposed an additional $300,000 targeted cut to the MLDS budget. That amount                             
represents the anticipated savings from staff vacancies. However, the Center plans to spend those savings                             
on hiring contractors to do the work while permanent staff are recruited. The DBM budget analyst will work                                   
with staff on this issue and will likely restore some of those funds. In addition, staff is working with MSDE to                                         
determine whether federal SLDS grant funds are available and can be appropriately used for MLDS related                               
work.   
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Data Center 
The data center installation at MSDE continues to progress. This month, all the four servers were installed                                 
and connected with EMC storage. ​All necessary virtual machines on the MLDSC servers are built and                               
patched. The team is in the process of building active directories in order to establish user groups and                                   
users. A new network diagram was created to show how MLDS Center data will flow through development,                                 
test, and production environments. In addition, firewall rules were defined and IP addresses and DNS                             
names were identified. The Oracle software components are planned to be installed in the next few weeks.                                 
MLDS Center is evaluating cost for Oracle Licenses, maintenance of the same, and procurement of firewall                               
and switches. There is also planning going on for storage upgrade as well as moving data from DPSCS to                                     
MSDE/MLDSC data center. 
  
Data Loading 
Despite the unavailability of an ETL Developer, the rest of the IT team members have been working                                 
collectively to load the Unemployment Insurance and Wage data supplied by DLLR. They have successfully                             
loaded 2009, 2010, 2011 and 2012 data and are now working on loading 2013 wage data. All identity wage                                     
data has been loaded.   
 
Data Collection 
A meeting was held with DLLR staff to finalize the specific content and format of the GED Data. A similar                                       
meeting was also held with the Division of Early Childhood in MSDE to identify the data elements and format                                     
for early childhood staff data. IT Staff and the Data Management Coordinator plan to have similar meetings                                 
with MSDE and MHEC to refine the collections from both those agencies. 
 
Data Identity Resolution 
After the December staff meeting, Center staff made it a priority to work on ways to resolve identity matches                                     
within the MDM. IT Staff working in conjunction with the partner agencies have resolved many data gaps.                                 
Staff continues to work with the partner agencies in resolving identities and standardizing this clean­up                             
process.  
  
Data Reporting Standards  
At the last meeting, the Governing Board directed staff to develop ​a set of standards and protocols for                                   
assessing the accuracy of information reported to the public. Staff has developed a set of procedures that                                 
have gone through several rounds of review and editing. Both the Data Governance Advisory Board and the                                 
Research and Policy Advisory Board have been instrumental in reviewing and refining the standards. After                             
this Friday’s Research and Policy Advisory Board meeting, a final version of the standards will be provided                                 
to the Governing Board for review and input.   
   
Website 
The MLDS Center website is being updated on regular basis. MLDS Governing Board information has been                               
posted and all board meeting agendas and minutes are available online. Also Researchers team                           
information has been updated and all upcoming research series details are posted. The Data Inventory is                               
available online.  
 
Despite the fact that the first dashboard (on high school graduates attendance in higher education) was not                                 
published to the website, creating that dashboard represented a lot of work and progress that establishes                               
the foundation for future dashboards. Specifically, staff developed methodologies for extracting data,                       
creating relational data sets, and integrating with Oracle Webcenter.  In addition, there was the challenge of  
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working with the data, ensuring shared understandings of the report output, and very in­depth discussions                             
on how to address incomplete data.  
  
Currently staff is working on charter school dashboards that will show how many charter school high school                                 
graduates attend a postsecondary institution (and the in which institution they are enrolled).  
 
Research Team 
The Research Team has been working on tasks across several domains this month including data quality,                               
informing consumers, researching the literature, and data analyses. 
 
The Research Team welcomed Angela Henneberger, Ph.D. this month starting her position as Research                           
Coordinator after completing her 2 year post­doc at Penn State. Angie has jumped right in getting oriented to                                   
the two organizations she has joined, UMB School of Social Work and MLDS Center, and is already making                                   
valuable contributions to both. And in terms of data analysis, Angie has joined a group of the Center folks                                     
looking into teacher quality evaluation and contributed an analysis plan. 
 
In terms of data quality the Research Team is working on procedures to assess the quality of the data in                                       
terms of the potential to match data. In other words, do we have the variables values we need (in this first                                         
work in this area we focus on SSNs) and are they valid values in order to match and merge data across at                                           
least two of our three data sectors, K­12, post­secondary, or workforce. These data quality assessment                             
procedures will go further by assessing the patterns of the variable values missing that will impair the                                 
matching process by key student and worker characteristics such as for example gender, race or ethnicity,                               
ability, socioeconomic status, and geographical location. The Research Team has also provided ongoing                         
input into the development of the data quality standards policy with respect to the procedures and criteria the                                   
Center will use. 
 
In terms of informing consumers of MLDS work we have drafted a ​Consumer Guide to MLDS Center                                 
Dashboards and Reports which we will present to the entire MLDS Center Team in our staff meeting next                                   
week for feedback and input. We anticipate adding hyper links to this Guide to other important Center                                 
documents and information in order to effectively inform the public. Once complete this Guide will be posted                                 
on our website. 
 
The Research Team is working on a synthesis of key research on the efficacy of Charter Schools in                                   
anticipation of adding analyses using Center data about charter schools in Maryland.   
 
Finally, The Research Team has been looking into potential grant funding opportunities to expand the                             
Center’s capacity and work. 
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